Committee to explore
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school funding options

BY KAa¥ KiRKiAND
MAMaSING ToiTom

Seven commusity members
are facing a tough job

" They have a month to deter-
mine the best sources
$101.7 million werth o
construction, an issue ahich kd
School Superintendent Dr Jim
Reese Nov. 12 to ask the coun-
cil to enact an additional i-cens
sales tax.

The seven city resilents, two
bond consultants and 1w bond
attorneys were introduced Mon-
day as members of a commitice
to explore options for fumding
construction of Enterprise Hizh
School and Hillcrest Flemeniz-
1y School, the two city schoois
destroyad in a deadly and devas-
tating March 1 ternado.

In a councll work session
with school system leaders Mon-
day afternoon, Mayor Kenneth
Boswell announced that the com-
mittee appointees are Whit Armn
strong, a longtime loval banker;
Billy Cotter, a developer; Bill Carr
and Walt Wilkerson, aceountants;
Mary Merriit, who is in real estae
and accounting; Lara Dicus, chief
financial officer of the schonl sys-
tem: and Steve Hicks, I-L'uemnse
city clerk and reasurer.

Walls that once stood
among the ruins of EHS
were used as a canvas
for students and others
toexpresstheirpainafter
losing eight classmates
and their school. Seven
community members
are now fasked with
rebuilding the school
system, which is often
described as the ‘heart
of the community.’

Also on the committee will
be Bob- Young of The Frazier
Lanier Company, Thomas Harris
of Merchants Capital, who rep-

tesent the top two independent
financial firms in Alabama; Alan
Zeigler of Bradley Arant Rose
& White, bond attorney repre-
senting the school system; and
Robert Gilpin of Kaufman, Gilpin.
McKenzie Thomas Weiss, bond
atlorney representing the gity

Both Mayor Kenneth Boswell
and Enterprise City Schools
Superintendent Dr. fim Reese

said they are cpmm«:c that a
solution to the funding issue can
be reached and they are confident
that the committee members will
carry out the monumental task
of seeking funding options to the
best of their ability.

Boswell had suggested that a
committee of community mem-
bers and financial advisors be
formed afier the school system
presented a $101.7 million schonl
rebuilding plan to the council and
explained that the school system
is about $40 million short on
funding.

Boswell has said that he and
the council do not feel it would
be fair to the taxpayers to con-
sider a 1-cent sales tax until all
other options are investigated,

Please see Funding, Page 64
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Armstrong and Cotter said
they understand that they have
accepted a challenging job.

“T wish I thought that it was
going to be easier than it’s going
to be,” Armstrong said.

“Everybody, on this commit-
tee has been involved in this
process from the very beginning.
Everyone is very active in the
community and very supportive
of the school system.”

Boswell thanked the mem-
bers for agreeing to serve.

“We appreciate you agree-
ing to serve and help the school
board and the city on the deci-
sion-making process,” he said.

Boswell also presented sever-
al guidelines for the committee,
reminding that the committee's
role is purely advisory.

The committee is tasked to
look at the financial status of the
city and the school system, review
available financing options and
provide recommendations. Young
told the council that the bond
consulting firms would need cop-
ies of the five most recent audits
‘for both the city and the school
system, which is a separate legal
entity. The firms will also exam-
ine the budgets for both entities
in order to analyze the financial
status and “determine what their
capacity is to take on additional
indebtedness,” Young said.

“I'm optimistic,” Reese said
after the meeting Monday in the
council chambers at city hall.

“The people that have been
appointed are good people and
I think they will try to move
this as expeditiously as possible
to help us come to a solution. I
look forward to the opportunity
of working with them.”

Reese said the time factor is
of extreme importance because
the longer it takes to make the
decisions, the Jlonger the con-
struction process will take. The
construction process, which
school officials hope to start next
spring or summer, is expected to
take two to three years.

Boswell also said he is hope-

“ful that by working together and

using the strength of both the
city and school system, some
viable financial options can be
determined.

“I feel this committee will
evaluate all the options on an
unbiased basis and be fair to
both parties,” Boswell said.

Reese and school officials
have said the tornado, which
killed eight students at the high
school and a College Street resi-
dent, left the school system and
ultimately the community with
dire consequences to overcome.

While the estimated costs
to rebuild both schools exceeds
$100 million, projected finan-
cial resources from insurance,
the Federal Emergency Manage-
ment Agency and a one-time
state allocation are $58,608,521,
Reese said. Another $5.2 million
in potential revenue brings the

possible funding available for
both schools to $63,839,871.

The projected estimate to
rebuild Enterprise High School
is $87,293,372. Hillcrest Elemen-
tary’s reconstruction estimate is
$14,486,663.

Reese told city council mem-
bers Nov. 12 that the school
system is about $40 million short
of what is needed to rebuild the
schools and the athletic facilities
adjacent to the new EHS, which
will be located on 140 acres of
land purchased in April on the
north side of Boll Weevil Circle.

The bulk of the costs at the
high school is for the academic
building and other facilities such
as lunchroom, choral and band
rooms, auditorium, JROTC rooms
and range, and vocational educa-
tion shops.

Reese said construction can-
not begin until school officials
have a firm source of funding to
repay any type of loan or bond.

The Enterprise City School
System currently receives 30 per-
cent of the city’s 3 percent allo-
cation from the 8 percent city
sales tax, or 90 percent of every
cent collected in city sales tax.
The school system projects $3.5
million in revenues from the cur-
rent city sales tax in the 2008
budget.

An additional 1-cent sales
tax could bring an additional
$3.5 to 4 million to the school
system per year based on current
sales revenues.




Funding plan
for Enterprise
schools to be

heard tonight

Jim Cook 3p 2008
Jeook@dothineagle.com |

A commitiee appointed to look into finding funding
to rebuild schools damaged by a lornado in Enterprise
will make its recommendations to eity and sehool lead-
ers tonight.

The committee was | |f you go ...

appointed to {ind ways o

the City of Enterprise What_' City/school

and the Enterprise City | meeting

Schools could work | When: 5 p.m.today
together to raise money | Where: Enterprise
needed to bridge a ‘ City Hall

nearly $33 million gap

in funds available and funds needed to rebuild Enter-
prise High School and Hillerest Elementary School.
The school system says it needs $101 million to rebuild
Lthe two schools. IL has about $68 million from insur-
ance payouts, a state appropriation and FEMA funds.

Enterprise City School Superintendent Jim Reese
had asked the city commission to consider a one-cent
sales tax. Mayor Ken Boswell has suggested the city
and the school system pool their financial resources
and see if a bond issue is possible.

At a city school board meeting Tuesday, Reese
addressed how the system would respond if the com-
mittee’s solution didn't cover the $33 million funding
gap. Reese said the city schools’ administration was
still looking into other possible sources of funding and
that components of the high school, such as an audi-
torium and stadium, could he put on the back-burner

See SCHOOLS, 24
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Mayor, council

to consider options
in helping rebuild
high school

Spedial to the Ledger

Enterprise Mayor Ken
Boswell and members of the
Enterprise City Council will
meet at 5 p.m. today for a
work session Lo hear a com-
mittee report regarding
funding options to help
rebuild Enterprise High
School.

The school was
destroyed in the March 1
tornado, and the Enterprise
City Board of Education has
asked the city to help fund
the rebuilding project. The
work session will convene
in the Mayor’s Conference ~
Room at City Hall.
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Sales, property tax proposed
to pay off $30 million loan

BY KAY KIRKLAND
MANASING EDITUR

A conimittee tasked to deter-
it an appropriate way to fumd
reconstruction of (wo schools
asked the Enterprise City Council
“to put the city's credit on the
line,” hut said the key to success-
fully repaving a $30 miliion bond
issue rests witl two tax propos-
als — one whuose approval is to
be determined by the council
aud the other by focal voters.

In its report to the city coun-
cil and Enterprise School System
officials Jan. 30, the Citizens
Study Committee on  School
Reconstruction suggested the city
council use its authority to pass a
half-cont sales tax and expressed
hope that local voters would
extend a 3.5-mill property tax,
a 25-year-old tax set to expire
in. 2009, .and redirect its pro-
ceeds from the Enterprise Health
Care Authority to the city. The
approximately $550,000 per year
expected to be collected from the
property tax in the beginning will
be used to help pay a portion

. g v r».;q‘o_:,*.mq::.‘

SUNTE R P

e alianln

530

LM

ittty Souncil eppro

HefweoTt salag tax 1

cartaliytmd bomd

Tormblding) tha gity
pEY EZmillion annief
{TTMRTHIR 80U

Berinning in 2076 the
EitsmiseSohoo Syetem
Wil then eRelme the
S50 000
SOTTar of T nayment untl
o, 11‘&; 0t 38 peid i Rl

i 2 o ('mlq';z
BTt s i Lo
: ;mﬁmﬂt,ﬂm VOO ;
R o 20 S Tl o i

of the bend issue indebtedness,
which is experted 1o cost the city
abutt $2.6 million per vear.

By state law, the council
has authority to approve sales
taxes without a vote of the peo-
plc. However, a properly lax can

only be enacted or extenided by |

approval in an olection. State law
alse dictates that a mumicipal-
ity or couniy are separate legal
entities from the school systems
within their bonders. City offi-
cials have no anthority to be
involved in the decisionmaking
process of the school system,
and vice versa, amd the school
hoeard has no authority to levy
faxes of any kind.

Financial czperts said that
a working refationship between
clected government bodies and
school systerns s not uncom-
mon.

Soperintendent. Jim  Reese
and school board members asked
the council Nov. 12 to approve a
1-cent tax 1o be collected for the
schools. : .
The city bend issuc would

.

help the Enterprise City School
System pay for the estimated
$101.7 million in construction
-costs to rebuild Enterprise High
School, destroyed in a deadly
March 1, 2007 tornado, and 1ill-
crest Elementary School, which
was badly damaged in the storm.
Both schools were razed late last
year.

Whit Ammstrong. chairman
of the conunittee, gave a detailed
report and his explanations were
supported by reports from com-
mittee members Bill Carr, a local
accountant; Billy Cotter, a devel-
oper; and financial consultants
from Frazier Lanier and Mer-
chant Capitol.

Armstrong said the commit-
tee concluded:

o That a coinpromise on §30
million could be agreed upon
hetween the committee, the city
and the school system. School
officials had originally, asked for
$10 million of help from the
city. 5

Please see Tax, Page 6A

ottt wonld D et
DOLReCOnStction o

IEON.S nereend or loss. o

smillionthond:

/GIE e
onarty

otated o
Helth Cara

¥

peEginning (2008

pald pay

Ul anmually from

IrGe toward
U016



Page 6A THE SOUTHEAST SUN Wednesday, February 6, 2008 i’

Tax

Continued irom Page 1A

* That the city and school
system neither individually or
together had adequate cash flow
and assets to be able to secure
a loan of $30 million under the
current financial structuye.

¢ Additional funding would
have to be guaranteed to secure
the loan.

® The city should seek the
loan Dbecause it could likely
receive a lower interest rate, not
to exceed 4.5 percent. The loan
should be amortized over a peri-
od of not more than 20 years,
making the estimated annual
payment about $2.6 million.

® The city council should
approve a half-cent sales tax,
which should pay about $2 mil-
lion toward the indebtedness
annually, The Imlf-cent would
keep the city’s sales tax  lower
than Dothan, Troy and several
other towns in this part of the
Wiregrass, which preserves an
industrial and retail development
recruitment advantage.

® A 3.5-mill property tax_

which has been collected for the

Enterprise Health Care Author-

ity, which governs the Enterprise
Nursing Home, can be redirected

" to the city in 2009, when the
25-year tax expires. Local voters
will determine whether to extend
the tax, expected to collect about
$550,000 to be used 1o help pay
the remainder of the apnual loan
payment.

¢ The School System should
hire a construction consultant to
help advocate for them and try
to achieve the most cost-efficient
construction proposal.

¢ When the School System’s
curent $14 million bond issue
for the construction last year of
the Early Education Childhood
Center is paid off in 2016, the
school system would assume the
$550,000 payment, allowing the
school system to contribute more
than $7 million over the last 13
to 14 years of the lpan and allow-
ing the city to use the 3.5-mill tax
for other city contracts.

* When the bond is paid, the
half-cent sales tax should be kept
in place to sustain the growth of
Enterprise, and that 85 percent
be allocated to the city and 15
percent to the school system.

® The city should not obtain
the loan until 2009, when the
funds will begin to be needed.
The school system should use its
own money on the project first.

. Armstrong said the committee

* looked into the financial status
of the city and obtained as much
information as possible about the
construction plans.

“We were there to figure out
what was doable financially. and
politically,” Armstrong said. “I
think what we've arrived at is
something that will serve the
city of Enterprise and I think it’s
something the school board can
live with.”

The task was especially chal-
lenging, Armstrong said, because
failure was not a choice,

The goal was to design a plan
that would allow both the city
and school to continue operating
daily without having to sacrifice
services or capital projects,

A Key to cnsuring that the
city services and school system’s
operation would not be harmed
by the loan indebtedness is the
existing 3.5-mill property tax.
However, Armstrong cautioned
that should tax collections fall in
coming years, the city will have
to pay the debt payment from its
Ceneral Fund.

I don’t think that will hap-
pen, but it’s definitely something
you should consider, he told the
council members.

Carr told the council that
the committee’s calculations try
to protect the city, and securing
a good interest rate could help
allay concerns about not being
able to make the annual payment
with funds from the sales tax and
property tax, which would not be
a new tax, but an extension of a
tax already collected.

Neal Brown, chairman of the
Health Care Authority, said he
and board members are proud to
be able to say that the funding is
no longer needed by the nursing
home.

The tax was passed by vot-
ers in 1984 at a time when the
nursing home was struggling and
in need of expansion, The nurs-
ing home board used the annu-
al funding, which has grown
through the years, to expand
and modernize the facility and
update fire safety and other safe-
ty requirements,

Today, the Enterprise Nurs-
ing Home is the second largest
publicly owned nursing home
in the state, with more than 250
patients,

Brown, who has been on the
board for eight years, following
in the footsteps of his father,
M.N. (Jug) Brown, who also
served on the board, said mem-
bers of the city council and nurs-
ing home board in 1984 faced a
situation similar to the modern-
day dilemma.

“What I'm so proud of is
we can stand before you and
say that in the 1980s, the City of
Enterprise did something positive

and it worked,” Brown said.

Don Donaldson was mayor
at the time. City council mem-
bers were Jackie Thompson, Billy
Murdoch, Billy Bishop, Richard
Fleming and John Lester. Nurs-
ing home board members were
Jug Brown, Yancey Parker, Gwen-
dolyn Garth, Bill Gunter, Bruce
Donaldson, Ben Henderson Jr.,
Bill Searcy, Frank Clark and Polly
Waters.

Members of the Health Care
Authority today, in addition to
Brown, are Jim Weatherford,
Bubba Bryars, Karen Sessions,
Z.I. Fleming, Billy Mixon, Bev-
erly Mitchell, Eugene Goolshy,
Dr. Stafford Thompson, and Dr.
David Rhyne, medical director.

The nursing home has only
one mortgage remaining on its
construction . work, and Brown
hopes that it will be paid off by
the time the 3.5-mil tax expires
in 2009 after 25 years of collec-
tions.

He said the board members
voted unanimously to support
directing the tax to the city so
that it could be used for the
school construction and later,
other city projects.

“We don’t have any reserva-
tions at all as long. as it goes to
what we have so much pride
in — Enterprise and our school
system,” Brown said. :

Though the funds won't be
needed until about 2009, Arm-
strong suggested that the city
go ahead and set up a referen-
dum on the property tax as soon
as possible so that school offi-
cials will have verification of the
impending funding to present to
the Department of Education,

Armstrong said he believes
the recommendations, if enacted,
will help solve the problems with
the least amount of disturbance
to the city and school system.. He
indicated that more'is‘on thé line
in debating the issue’than the
city’s credit. It also involves the
future of the city school system.

“The schools must be built,”

“he said. “I have lived in Enter-

prise nearly all my adult life, The
education system here is one of-
the strongest things in our com-
munity, one of the best things in
our community.”

While the committee mem-
bers believed that some of the
plans could be pared down
to help reduce costs, he said
residents must also ‘understand
that the school system is facing
rebuilding a campus that took
50 years to develop its compre-
hensive of academic, career tech-
nical, JROTC, choral and band
programs.




Iy OtmicIals Seek public mput

L':' KA\' HIRKLAND
ANA NG EDITOR

Enterpri
o eppert
opinfons  neat
Tuesday  about
recommenda-
tions that a half-
cent sales tax be
enacted amd a
3.5-mill property
tax redirected to

idenis will have
fy o wvoice their

What:  Public input

28
am at memae—&.arl\ Com-
munity College.

Counciiman TommyJohnson,
who, along with fellow council
members Bill
Cooper, Kirk
Donaldson,
Al Miller and
Paul Russell,
will have a
to make deci-
sion soon on

1[u‘nvidu funding megting whether (o
for recopstmict- When: Tuesday, Feb. 12 approve the
ing two schools 6 recomnmend-
destroved o a p.m od  half-cent

tornado nearly a
year ago.

The Citizons
Study Committes
on School Recon-
struction, maile
up of a cross-sec-
tion of residents
appointed by the Enterprise City
Conneil two months ago, report-
ed its findings to the council
and city school administration
last Wednesday. The board sug-
gested the city secure a $30 mil-
fion bond issue to be paid back
over a period of not more than
20 years at an interest rate not to
exceed 4.5 porcent.

At thesuggestion of commit-
tee chairman Whit Avnstrong,
the councdl set a puldic hearing
for next Tuesday at 6 p.m. in the

Where: Enterprise-Ozark
Community College  whar  1ocal
aynmnasium

tax, said he
wants to hear

residents
think.

Zi A
supportive
of what the
committee has recommended ...
but before I make an informed
decision, I want to hear what the
public has to say.”

Johnson’s oldest son was
among the 2007 EHS seniors
who could not complete their
schoal career on the 50-year-old
school campus on East Waits
Street. Eleven months after a
deadly tornade took the lives
of eight students and an elderly
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Continued From Page 1A
" resident, the rubble of the school
has been cleared away, leaving an
“empty lot where both EHS and
Hillerest Elementary School once
stood.

Jolmson’s other son is a soph-

omore, and Johnson knows that
¢ he will likely never attend the new
B8, slated for construction on
© 100 acres of land purchased last
« May on the northern bypass.
* . As a parent and an alumni
of EMS, Johnson said he under-
. stands, “as ‘well as anyone™ what
concerns that parents have for
~ their children, displaced at EOCC
+ while they await construction of a
. bnw high school. Tle understands
the sadness and the frustration.

“1 will support helping the
schools,” he said. “I want to make
this move forward.”

As a public official, he said
he also understands that “you
can’t make a hasty $30 million
decision.”

Johnson’s fellow council
members indicated that he is not
alone In his desire to gather as

much information and learned
advice as possible before they
spend what Johnson called “the
people’s money.”

Donaldson said after the com-
mittee’s report that he believes
the city is moving “in the right
direction” and conceded that the
Enterprise City School Board is in
a challenging situation as well.

Superintendent Jim Reese and
school board members came to
the council Nov. 5 and asked
that the council approve a 1-cent
sales tax to fund an estimated
$40 million shortfall in available
funding for the $101.7 construc-
tion project.

Reese told commxtlu: mem-
bers, the council and citizens
attending the council workshop
Jan. 30, the*money available for
the construction project is $32 mil-
lion from a one-time appropriation
by the state Legislature last March,
$18 million from insurance, $6
million from the Federal Emer-
gency Management Agency and
an estimated $5.2 million, which
represents the portion of funds

distributed from a state education
hond issue for school construction
and repairs.

Other possible funding the
school system hopes to receive
from FEMA and/or insurance
could also raise the total available
for construction a bit.

“All the funds we receive
totals between $58 million and
$63 million, Reese said.

The committee’s recommen-

dation would provide $30 million
to help close the shortfall. Not-
ing that school officials originally
asked for $40 million from the
city, Armstrong called the $30 mil-
lion a compromise figure. He said
the school officials had “done a
great job,” but that the committee
asked the school board 1o “pare
down the project.”

Reese somewhat took issue
with Armstrong's characterization
of “fluff” that committée members
believe could be cut from archi-
tectural plans, and he said the
$30 million would “get us close”
to what is needed to rebuild the
schools. He said the plans for a

new comprehensive EHS and Hill-
crest Elementary, which is to be
rebuilt on the East Watts campus.
should not be compared to the
“Taj Mahal,” a term he said he’s
heard some people use in recent
wecks as the school funding issue .
has been considered.

“I think what we want is
a first-class high school and a
first-class elementary school and I
don’t think we need to apologize
for that,” Reese said.

Reese said the plans for EHS
at the moment call for buildings
to teach the core subjects, career
technical programs and JROTC.
Reese thanked the cornmittee for
its work during recent weeks and
assured that plans to get construc-
tion started on both schouls are
under way. Ile hopes the construc-
tion will be completed by 2010.

“We ought to all be pulling
together for the benefit of our
school children,” he said.

Reese said if funding does
fall short, the school system will
“have a plan” to handle the situ-
ation.
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Continued from Page 1A

“Up to this point, no one
seems to be an advocate for
cost-effectiveness in this whole
process,” he said, agreeing with
the committee’s proposal that
the school system hire a con-
struction consultant.

Moore said he believes more
funding can be secured through
the Legislature and suggested
that the school system go ahead
and begin building using the
money now available and try to
get more state funding. “If we
need this tax, I'm going to be all
forit,” Moore said. “Why can’t
we wait two months, maximize
our funding from the state” and
delay passage of the tax.

Committee Chairman Whit
Armstrong said he believes the
school system has received *100
percent” of the funding it’s going
to get through the Legislature,

Mayor Kenneth Boswell told
Moore that he will be meeting
with Gov. Bob Riley Thursday to
discuss school {funding.

" Enterprise resident Linda
Henderson also raised concerns
about residents on fixed incomes
who would have a difficult time
paying the extra tax.

“The majority of people 1
talk to ... we don't want a tax
increase; we don't want a $30
million bond,” she said.

* Ed Fuy asked the school offi-
cials and council to share more
information about “exactly what
we are going to finance.”

He said he believes citizens
would be more willing to make
sacrifices if they have more
information.

Superintendent Jim Reese

said be believed the school sys-
tem “can do a better job of pro-

‘viding information.”

The public hearing was set
by the council to gain input and
from the public about the com-
mittee’s recommendations made
last week. About 300 people,
including many school employ-
ees, attended the hearing, which
was far from full. Residents who
chose 1o speak shared more
comments than questions.

The audience erupted in
applause on several occasions,
including during comments by
Reese,

“I'm not going to apologize
for trying to have the best high
school anywhere,” he said.

Local businessman Sam
Boswell said the city has been
through a trying time and he
would be willing to pay a sales
tax if necessary.

“Whatever it takes, I'm will-
ing to sacrifice for it,” he said.

Judy Stinnett, a graduate
and former teacher at Epterprise
High School, said Enterprise has
the best school sytem.

“If it takes a 5-cent sales tax,
I'd vote for it and Iobby for it,”
she said. 2

Doctors Mike McQueen and
Rick Harrelson shared emotional
comments about students and
the school.

“Our school system is
the heart of our community,”
McQueen said. “Sadly, last
March, a tornado tore through
the heart of our community.”

Students have learned, he
said, that “you don’t pick your
circumstances; you pick your
attitude ... and they haven't

complained about their circum-
stances.”

Enterprise High Schoals
students have been attending
classes at EOCC, where many
portable trailers have been set
up to house the 1,300 high
school students.

The approximately 600 Hill-
crest Elementary School stu-
dents displaced when the tor-
nado damaged that school are
now housed at the Early Child-
hood Education Center, which
was originally intended to be
a kindergarten and preschool
complex.

McQueen said he is con-
cerned about what students will
be taught during the construc-
tion process.

“If this is truly the heart
of this community, do we real-
ly want to compromise?” he
asked,

Harrelson said the students
at EHS and Hillcrest “deserve
the absolute best school that
money can buy.”

Lorenzo Harrison said he
believes it is time for the school
system and city council to take
action and move forward.

In his remarks before the
audience, Reese praised the fore-
fathers of the city who recog-
nized the importance of educa-
tion and built the school facili-
ties that have benefited genera-
tions of students.

“I submit to you that now
is the time for our generation to
have a vision and to take action
to ensure that the City of Enter-
prise and the Enterprise School
System never place second to
anyone,” he said.
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Agree -

continued from Page 1A

The council may vote
to approve the measure at
its next meeting Tuesday,
March 4.

Following the initial
public hearing on the rec-
ommendations for
rebuilding the schools, a
second public hearing last
week was attended by 300
to 400 Jocal residents in
the Enterprise-Ozark
Community College gym.
This time the recommen-
dation list included an
11th suggestion, that the
school board hire a con-
struction consultant to
oversee the schools’
reconstruction.

Superintendent Jim
Reese asked the school
board Friday to adopt all
of the recommendations
except the one about the
consultant.

“None of us had a

LLQUILE W LEVIEW IL Ut

*s vthat day,” Reese said,

referring to the second
public hearing. He asked
the school board to “mod-
ify the wording with what
has been provided to you
regarding the cost esti-
mates for a construction
consultant and determine
if such will be cost effec-
tive.”

The school board unan-
imously adopted the orig-
inal 10 committee recom-
mendations.

Tuesday night, City
Council President Paul
Russell asked Lolley to
explain the school board’s
position on the construc-
tion consultant issue.

“It is our intent to hire
a consultant,” Lolley said.
“We have interviews
ongoing.'

“We hope to have
something, if not this
coming week, definitely
by our next board meet-
ing,” Lolley said.

Russell said hiring a

L

CONSTTUCTION Consuitant 1S
important to the overall
Pproject.

“I think, with the scope
of this project, 1 feel that it

will be to the betterment
of the city and the school,
and we can all obtain the
school that we really want
to have,” Russell said.

[D



City council to vot

Danny Harrison

3edi General News Service

ENTERPRISE — Enterprise City
Council members are scheduled to
wole tonighl on a proposed half-per-
cent sales tax inerease that would help
pay o rebuild Hillerest Elementary
and Enterprise High schools.

Earfier this year, an appointed com-
mittee of Enterprise residents recom-
mended that the city help the Enter-
prise City Schools overcome a more-
ihan $30 million funding shortfall to
rebuild the schools. That 1i-point rec-
emmendation included suggestions to
raise the city sales tax a half-percent
1o 85 percent and to redireet a per-

centage of city property tax currently
marked for Health Authority funding.
The property tax measure will
require a citywide vote, but the city
council alone can raise the sales tax.
Also scheduled to be on the council
agenda is amending an inmate hous-
ing contract with Coffee County relat-
ing to the use of the county jail
According to County Commissioner
Jim Thompson, the eontract enacted
in 1996 charged the city $15 per day
per inmate incarcerated by the city.
The new contract would increase that
rate to $20 per day per inmate,
Thomson told city councilmen Mon-
day morning in a work session that,

since Nov. 1, 2007, the jail has utilized a

e on sales tax increase
M 42008

contracted medical service thaf brings
2 parse o the jail six days a week to
handle medical needs. He said the
measune was intended io reduce cost
and imerease  security, because
mmates are less frequently Lransport-
ed o and from the jail.

“That has been a huge success,”
Thompsoen said.

Thompson also said inmates are
new being personally charged for
narse visits and medication. J

“That number of people hecoming

sick is cut i half)” Thompson said. “1 |

think that is working tremendously”
The ¢ity conncil meeting will take

place Toesday, 7 pan, at Enterprise |

City Hall

||
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March 5, 2008

Tax

Continued from Page 1A
continue to give our merchants
a competitive edge (over some
surrounding cities such as
Dothan, which now collects 9
cents, and Montgomery, which
collects 10 cents),” Boswell
said.

He told council members
that he worried about the finan-
cial pressure that adding a sales
tax would place on people with
fixed incomes and those with
low incomes in the city, but
he believes the half-cent will
have the least impact on those
people,

Boswell said passing a half-
cent also gives the city some
flexibility for the future.

Boswell explained that
should the city, which is cur-
rently financially sound, face an
unexpected crisis or need in the
future, officials would be able
lo enact the additional half-cent
tax.

The council also voted to
approve a resolution setting a
March 18 public hearing on the
3.5-mill property tax. City and
school officials will be asking
volers to continue the 25-year-
old tax but redirect its proceeds
from the Enterprise Health Care
Authority to the city, to be used
to pay down the $30 million

loan, which would be estab-
lished for a term not to exceed
20 years.

The tax is set to expire in
2009, but Boswell hopes to go
ahead and get the proposal on
the June 2008 primary ballot,

Boswell thanked the Citi-
zens Study Committee on School
Reconstruction for working to
try to find the best solution to
the funding problem.

“We were asked to aid in a
funding issue,” he said. “We fee]
we’ve acted prudently in asking
the professionals to review the
situation.”

Boswell said city leaders
had no intention of raising taxes
at this time and would not have
had the tornado not devastated
the city and the school system.

“We are financially sound.
Our five-year plan for the city is
working,” Boswell said. “But we
were not able to take on the citi-
zens’ needs and the additional
debt load (for the schools).”

School Board President
Gene Lolly was on hand at the
meeting and told council mem-
bers that construction consul-
tant Douglas Skelton had been
hired to advise and monitor the
construction of both Hillcrest
and EHS. The council had asked
the school board to consider

that recommendation from the

citizens study committee.
Council Chairman Paul Rus-

sell said council members are

pleased that the board chose to-

follow that recommendation.

Russell thanked the school
board and school officials for
their hard work during the fund-
ing issue process.

Several community resi-
dents were on hand at the meet-
ing. Sue Neuwien and Robin
Foy both addressed the council
and expressed support for the
city’s intervention in the fund-
ing issue. Neuwien, however,
questioned whether the tax
would be retired when the debt
is satisfied.

“Taxes have a way of being
added but never taken away,”
she said.

Council President Paul Rus-
sell said that no limit was placed
on the number of years that the
tax would be collected because
city officials are unable to pre-
dict what infrastructure needs
may exist in 20 years.

Foy expressed interest in the
availability of public informa-
tion about the projects as con-
struction moves forward,

Russell said the construc-
tion consultant would provide
ongoing updates,

|
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<ot from Page 1A

Heeding advice from a
city-appointed Citizens
Study Committee, the city
has agreed to issue a $30
million bond to help pay
for the new schools, and
property tax revenue
would help repay the
bond. The city council
also recently passed a
half-cent sales tax
increase, which will raise
the sales tax up to 8.5 per-
cent starting May 1.
Financial experts have
said the sales tax increase
should bring in at least $2
million a year toward
paying off the bond.

If the city approves
extending the property
tax increase, Council
President Paul Russell
said the city would adver-
lise its intentions for four
weeks to seek approval
from the Alabama
Legislature to hold a spe-
cial local election on the
property lax issue. A
majority of Enterprise’s
registered voters would
have to approve the prop-
erty tax increase exten-
sion for it to be enacted.

Enterprise resident Ted
Watson told the mayor
and council Tuesday
night he would rather see
the city bump its sales tax
up to a full 9 percent
instead of extending the
property tax increase.

“This city is a retired
city where retired people
live,” Watson said. “And
the funny thing about it is
they all five on fixed
incomes.”

Watson said extending
the property tax increase

unfairly hurts people like
himself who own land in
the city.

“If a half cent’s not
enough to do what you
want to do, go back and
raise it another half-cent,”
Watson said. “That’s fair
for everybody, because if
you don’t want to buy the
stuff, you don’t have to.”

Watson said a weak
economy makes times
especially hard on people
with fixed incomes. X

“I'will promise you
this, T will do everything I
can to defeat this bill if
v‘all go ahead and decide
to introduce it,” he said.

Local resident and real
estate agent Robin Foye
told the council she sup-
ports the property tax
increase extension, but
only if users of the city
school system who live
outside city limits also
had to pay the tax.

Foye named several
subdivisions surrounding
the city, whose residents,
she said, send their chil-
dren to Enterprise
schools.

“Those are expensive
neighborhoods,” Foye
said. “They have expen-
sive homes in them, and
all those children go to
the schools.

“None of them are pay-
ing city ad velorem
taxes,” she said.

According to
Enterprise City Schools
Superintendent Jim Reese,
about $12.3 million, or 23
percent, of this year’s
$52.4 million school sys-
tem budget is expected to

come from local funds.
He said 68 percent of the
budget is expected to
come from the state, with
another 9 percent coming
from the federal govern-
ment. Reese explained the
state funding is based on
the school system’s aver-
age daily attendance
regardless of where the
students actually live.

Reese said Enterprise
has standing agreements
going back nearly a cen-
tury with some areas such
as Level Plains in Dale
County, which allow their
students to attend school
in Enterprise.

“That’s just been an
agreement we've always
had,” Reese said. “If
space was available,

we've allowed them to
attend.”

Reese said there are
also a few cases where
students living in
Enterprise go to public
schools outside the city.

“That works both
ways,” Reese said.

Regarding whether the
city should be collecting
property tax from out-of-
city residents who send
their children to public
schools in Enterprise,
Reese said financially it
wouldn’t make much dif-
ference because of how
much more funding
comes from outside
sources.

“The difference in
property tax would be
minimal,” Reese said.
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BY KAY KIRKLAND
MANAGING EDITOR

A vote to approve or reject a 3.5-mill
property tax may be on the June 3 pri-
mary ballot if city and state leaders get
legislative approval'in time.,

Enterprise City Council members last
Tuesday night began paving the way for
a citywide vote on the ad valorem tax to
be used for rebuilding Enterprise High
School and Hillcrest Elementary School.

The council introduced an ordinance
to seek the go-ahead by the Alabama
Legislature during the current legislative
session. The ordinance will “lay over” as
required by law until next month, when
the council is expected to approve it.

Meanwhile, state Rep. Terry Spicer
said he is working with a bond attorney to
prepare the bill so that it can be advertised
and acted on by the House and Senate.

The 3.5-mill tax, which had been
approved by a citywide vote in 1984, is
set to expire in 2009, but the limetable
for action to either drop or reinstate it
was moved up when the Citizens Study
Committee on School Reconstruction last
month recommended that the tax be redi-
rected from the Enterprise Health Author-
ity (Enterprise Nursing Home) to the city.

The city, which adopted the study
committee’s recommendations, will use
the estimated $2.6 million annual collec-
tions from the 3.5-mill tax to pay down
the debt on a $30 million loan taken by
the city on behalf of the school system.

The tax has been collected for the
past 25 years and council members said
two weeks ago, when it approved a half-
cent sales tax also to be used for school
construction, that reaffirming and redi-
recting the existing tax would have less
impact on taxpayers than enacting other
additional taxes or fees.

School officials, city leaders and mem-
bers of the study commitiee have said
extension of the 3.5-mill tax is imperative
if the city is to help the school system
with construction costs.

School officials bave also said that
they must have a guaranteed source of
revenue for construction before they can
begin to replace the EHS and Hillcrest,
which were destroyed in the March 1,
2007 tornado.

The study committee suggested, and

Please see Tax, Page 6A

Tax _

Continued from Page 1A voters,

the council subsequently agreed,
that the city not wait until 2009
fo seek voter approval for extend-
ing the tax.

According to the Alabama
Cor_lstitution, a property tax can
be implemented only by approv-
a_] from the local legislative body
(in the city's case, the council),
the state Legislature and the

Mayor Kenneth Boswell said
to save time in the process, the
bill can be considered in the Leg-
islature while it is being publicly
advertised.

State Rep. Terry Spicer and
State Sen. Jimmy Holley have
pledged to support the ordinance
and o get it in and out of both

chambers as soon as possible.

Spicer said he does not foresee
a problem and believes that the
bill can be passed in time to
allow the special election to take
place along with the June 3 Ala-
bama primaries,

School officials have already
broken ground for construction
on a new Hillcrest, and are haope-
ful that construction on EHS can
begin this summer.




“ouncil to act on half-cent sales tax, school funding recommendations March 5

BY KAY KIRKLAND
MANAGING EDITOR

Enterprise  City Council
iembers are expected next
aesday to vote on whether to
nact a hali-cent sales tax to
elp Enterprise City Schools
shuild two schools destroyed
1 a tornado almost one year
£0.

The council introduced an
rdinance at the Feb. 19 coun-
il meeting that would raise
Je total sales taxes in the city
mits of Enterprise from 8
ents Lo 8.5 cents, eftective in
fav. The ordinance raises the
artion of sales taxes levied by
ne city from 3 (o 3.5 cents.
‘he remainder of sales taxes
ollected in Enterprise  goes
o the state (4 cents) and the

cointy (1 cent).

According to city policy, the
ordinance could not be acred
upon at last week's council
meeting unless rules were sus-
pended, so it was introduced
to “lay over” until March 4.

The half-cent tax proposal
was included in a list of recom-
mendations considered by the
council at the request of the
Citizens Study Committee on
School Reconstruction, which
presented  the recommen-
dations after two months of
studying ways for the city and
sehool board to work together
1o fund an estimated $101 mil-
lion in construction costs to
rebuild Enterprise High School
and  Hillerest  Elementary
Schoal, EHS was destroyed and

Hillerest was badly damaged in
the March 1, 2007 storm that
took nine lives, including eight
at the high school.

School officials say they
have about $63 million in
funds from insurance, Federal
Emergency Management Agen-
cy distributions and a $32 mil-
lion one-time state appropria-
tion, but they are estimating a
$30- to $40-million shortfall in
funding.

The recommendations
adopted by the council call for
the city to issue a $30 million
bond issue, to be amortized by
an expected $2 million annual-
ly from the sales tax and about
$550,000 a year collected from
a 3.5-mill property tax.

The 25-year-old tax is set

to expire in 2009, but the com-
mittee, and now city council
members through approval of
the proposals, are asking that
voters continue the tax but
redirect its proceeds from the
Enterprise Health Care Author-
ity to the city, to be used to
pay down the $30 million loan,
which would be established
for a term not to exceed 20
years.

The recommendations were
discussed at a public hear-
ing on Feb. 12, Most citizens
speaking at the public forum at
the EOCC gym were in favor of
the additional taxes ta pay for
the schools” reconstruction.

The city council is expect-
ed to approve the commit-
tee's recommendations next

week. Council members chose
to delay action on the recom-
mendations Feb. 19 because
of the need for clarification.
on whether the school hoard
would accept the recommen-
dation to hire a construction
consultant.

The school board Feb. 15
accepted all of the recommen-
dations except the one regard-
ing a construction consultant,
but Superintendent Jim Reese
said the school board would
congider it if hiring a consul-
tant was cost-effective.

Gene Lolly of the school
board appeared at the Feb.
19 council meeting to inform
council members that a con-
struction advisor was being
sought.

“We are aggressively pur-
suing that,” Lolley said. "It is
our intent to hire an advisor.”

He expected that the inter-
viewing and hiring process
would take about two weeks.

“We have no problem lay-
ing this over for two weeks ...
with the scope of this project,”
sald Council Chairman Paul
Russell.

“I think that would be in
the best interest of the school
board and the city of Enter
prise,” Councilman Kirtk Don-
aldson agreed.

Mayor Kenneth Boswell
said by the time the council
considers approving the rec-
ommendations, “it will be a
moot point because a consul-
tant would be hired.”
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 Enterprise City
' Council votes to
extend property

tax increase
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day night to approve extending a $3.5 million property tax
to help fund the rebuilding of Enterprise High School and
Hillcrest School.

According to council chairman Paul Russell, the city
will now advertise the extension for four weels while
seeking approval from the state Legislature to hold a spe-
cial election on the issue,

In order for the extension to Pass, a majority of regis- -
tered voters in Enterprise will have to approve it,

The tax, which was set to expire in September 2009,
currently funds construction, operation and maintenance
costs for the city’s medical center and nursing home,
Under the proposed extension, the tax would be diverted
to help pay off the city’s $30 million bond, which is par-
tially funding the rebuilding of the sehools,
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Council votes to support
property tax extension

By Melissa Braun
Sun Staff Writer

In a unanimous vote, the
Enterprise City Council April
1 agreed to seek legislative
approtal to extend a 3.5-mill
property tax to help fund the
construction of Enterprise
High School and Hillerest
Llementary School.

The motion, made by
Councilman Al Miller and
seconded by Councilman Bill
Cooper, gives the council’s
approval for the extension
of a property tax currently in
place to “provide funds for
the public hospital and nurs-
ing home construction, oper-
ation and maintenance,” said
Chairman Paul Russell.

Council members waited
to vote on the matter until
a second public hearing
was held during a regularly
scheduled council meeting.
The public hearing was an
opportunity for members of
the community to voice con-
cerns about or support of the
extension of the property tax.

Nobody spoke during
the second hearing. The first
hearing was March 4 at the

Enterprise-Ozark Communi-
ty College gymnasium.

The next step in approv-
ing the 3.5-mill property tax is
legislative approval for exten-
sion of the tax, Russell said.
“Upen legislative approval of
the proposed extension of the
tax a special election will be
called”

I legislative approval is
received in a timely fashion,
Enterprise residents could be
voting for or against exten-
sion of the 3.5-mill property
tax as early as the upcoming
June 3 primaries.

Discussions to extend
the property tax began in
the wake of the devastat-
ing March 1 tornado that
destroyed both EHS and Hill-
crest and claimed the lives of
nine residents. -

Though the Enterprise
City School Board and the
Enterprise City Council are

separate entities, the two -

joined forces (as recom-
mended by the Citizens Study
Committee on School Recon-
struction) to secure funding
to rebuild the two schools.

See Tax, Page 6A

ey

Tax

Continued from Page 1A Ioan,

The council agreed to
secure a $30 million bond,
or loan, that would provide
fundingneededto filla shortfall
bc_uvcen the estimated $101.6
million construction costs and
the anticipated insurance and
federal reimbursements and
appropriations.

The study committee
recommended the council both
extend the 3.5-mill Property tax
and increase area sales taxes by
a half-cent (approved during
the March 4 council meeting)

o pay down the debt on the

The city is expected to
Teceive about $550,000 from
the property tax and $2 million
annually from the sales tax.

The 3.5-mill property tax
was first approved in 1984 by
citywide vote and was set to
expire Oct. 1, 2009,

Though the tax was
originally  established to
provide funding for the
Enterprise Health Authority
(Enterprise Nursing Home],

the committee recommended
the tax be redirected to the city
as the EHA is now on solid

{inancial standing,

State Rep, Terry Spicer
and State Sen. Jimmy Holley
hav_e pledged to support the
ordinance and do their best to
get the tax extension in and out
of both legislative chambers as
soon as possible,

The Enterprise School
Board is not waiting for the
fax extension to be approved
before beginning construction
of the new public schools.

Sitepreparaﬁoniscunenﬂy
under way for HES and plans
continue to begin construction
of EHS this summer.
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